“l used to sign off on telecom invoices — now | help companies
fight back against inflated ones. I’ve been on your side of the
table. And | know where to look.”

— Bill Henrichs, Founder of Bearstone

The 5 Secret Ways
Your Telecom Carrier

Is Overbilling You —
And How to Fix It

You are Losing Thousands Per Month —
What You Can Do To Stop It




Why This Report Exists — A Message from the Founder

“I've spent my entire career on the customer side of telecommunications —
negotiating contracts, reviewing invoices, making sure companies weren’t being
overcharged. And let me tell you: understanding telecom billing is like needing a
master’s degree. | believe it’s designed that way — complex on purpose.

In 2019, right before Covid, | left the corporate world and started consulting.
Ironically, when the pandemic hit, a lot of companies furloughed their internal
telecom teams — and that opened the door for consultants like me to step in.

Eventually, | realized | could not only advise clients but also help them buy
telecom services directly — and get paid by the carriers, not the customer. That
model meant | wasn’t tied to any one carrier, which let me recommend the
best-fit solution for each client.”

— Bill Henrichs, Founder of Bearstone



The 5 Secret Ways Your Telecom Is Overbilling You —
And How to Fix It

You are Losing Thousands Per Month — What You Can Do To Stop It
INTRODUCTION

If your organization spends at least $25k per month on telecom — chances
are, you’re overpaying.

Not because your provider is trying to scam you. But because telecom billing is
complex, opaque, and constantly shifting. Between contract renewals, service
upgrades, and forgotten line items, costs can spiral without anyone noticing.

At Bearstone, we help enterprise teams uncover hidden savings in their telecom

spend — often without changing vendors. This guide reveals the 5 most common
billing issues we encounter, and how to fix them.

You’re Paying for Services No One Uses

Over time, teams shrink, office locations close, and remote work takes
over — but unused voice lines, circuits, and fax numbers continue to
rack up monthly charges.

How to Fix It:

Conduct a zero-usage audit. Use software (like BearGuard) to identify
services with no activity over the past 60-90 days. Cancel or
downgrade accordingly.

You’re Still on Legacy Contracts or Outdated Rates

Many providers quietly continue billing at premium rates long
after a contract expires — especially if you don’t renegotiate.

How to Fix It:

Review contract renewal dates. Benchmark current market pricing.
Leverage historical usage data to renegotiate bandwidth or migrate to
modern plans.
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You’re Paying “Bundled” Fees You Don’t Understand

Telecom invoices often bundle taxes, surcharges, and miscellaneous
fees — many of which are inflated or incorrectly applied.

How to Fix It:

Run a line-item forensic analysis. Look for red flags like “service
restoration,” “regulatory recovery fees,” or duplicate entries. Validate
these against your contract and usage.

You’re Paying for Too Much Bandwidth

Bandwidth is often sold in tiers — and most companies are buying far
more than they need, especially post-COVID with hybrid teams and
lower office usage.

How to Fix It:

Compare actual usage against provisioned bandwidth. Right-size your
plans. In many cases, switching from premium tiers to moderate plans
can save thousands without affecting performance.

You’re Being Billed for Inactive or Ghost Locations

Multi-site enterprises frequently get billed for services tied to buildings
or offices that are no longer active — especially if those locations were
managed by different departments or IT teams.

How to Fix It:

Cross-reference billing records with your current real estate footprint.
Flag any services tied to closed or merged offices. Decommission or
consolidate as needed.



What’s Next?

If your organization hasn’t conducted a telecom billing audit in the last 6-12
months, now is the time.

Bearstone’s software and experts make it easy — without switching providers or

disrupting service. We’'ll analyze your invoices, benchmark your rates, and
identify savings — guaranteed.

Take our online Assessment here:

https://content.leadquizzes.com/Ip/tOPB HY-
2GA

OR

Schedule a consultation with Julie Revard
julie.revard@bearstonellc.com


https://content.leadquizzes.com/lp/t0PB_HY2GA
https://content.leadquizzes.com/lp/t0PB_HY2GA

